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Date: 11/12/2020 Meeting 33
Time: 4:00 pm onwards.
Venue: Google Meet

Agenda
1. Feedback on teaching-learning
2. 3-year Strategic Action Plan (SAP)
3. Discussion of QIMs for SSR
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Minutes of Micro IQAC Meeting 33 held on 11th Dec, 2020

The Meeting No. 33 of the Micro IQAC was held on 11" Dec, 2020 on Google Meet.

1. Feedback on teaching-learning
1.1. Dr Clement expressed the need to evaluate the online mode of teaching.
1.2. All the members agreed to the same
1.3. Ms Cini was given the responsibility to prepare the questions for the evaluation of
teachers and teaching methodology
1.4. Tt was decided that once the questions are prepared it will be again taken for
discussion in the next meeting.
2. 3-year Strategic Action Plan (SAP)
2.1. Dr Clement expressed Joy that the Management was happy to see the inputs
provided for the budget of SAP.
2.2. Dr Clement briefed the discussions on the SAP with the Management and said that
the team’s help was required to finalize the strategic plans 4 and 3.
2.3. Dr Uma was given the responsibility to finalise and make the Action Plan more
presentable.
3. Discussion of QIMs for SSR
3.1. The QIMs of Criteria 6 — 6.3.1, 6.4.1 and 6.4.3 were taken for discussion
3.2. Dr Shital opined that there should also be mention of the internal audit
3.3. Dr Clement shared about the different signature practices of the College and the
need to document those welfare measure3s.
3.4. Based on the inputs provided, Ms Cini was given the responsibility to redraft 6.3.1.
Dr Shital was given the responsibility to redraft 6.4.1 and Dr Clement took the
responsibility to redraft 6.4.3

Dr. Clement thanked the members and ended the meeting
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